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The business plan is dying. American entrepreneurs are skipping it.

Key findings

Pronto Marketing analyzed the monthly U.S. search volume for 159 business-related queries using 

Ahrefs Keywords Explorer, one of the industry’s leading search intelligence platforms. The analysis 

captures what American business owners and professionals are actively searching for on Google as 

of May 2026. Here is what the data reveals about the changing nature of American 

entrepreneurship.

“How to write a business plan” is declining, while the queries that come 
after a business plan are rising.

At 17,000 searches per month, business plan queries still rank among the highest-volume business 

searches in America. But the trend is downward. Meanwhile, “how to get an EIN number” (6,100/mo) 

and “how to form an LLC” (2,500/mo) are both rising, suggesting entrepreneurs are skipping the 

plan and moving straight to formation.

“How to start a business” remains massive at 110,000 searches per month 
and is holding steady.

Entrepreneurial ambition is not declining. The desire to start a business is as strong as ever. What’s 

changing is how people act on that desire. They’re compressing the path from idea to action.

A cluster of early-stage, exploratory queries are all declining 
simultaneously.

“Sole proprietorship vs LLC” (12,000/mo), “how to name a business” (1,900/mo), “how to start a 

consulting business” (2,000/mo), “best state to form an LLC” (400/mo), and “how to get funding for 

a startup” (200/mo) are all trending downward. These are the searches people make when they’re 

still thinking about starting a business. Their decline suggests fewer people are in the deliberation 

phase and more are jumping straight to execution.

The “tools arms race” reinforces the pattern: businesses are tooling up 
immediately.

Every single “best [tool] for small business” query — CRM, accounting, POS, payroll, invoicing, email 

marketing — is rising. New entrepreneurs are skipping the plan and going directly to assembling 

their technology stack.

AI may be accelerating the compression.

“AI website builder” (15,000/mo, rising) and “can AI build a website” (400/mo, rising) suggest that AI 

tools are making it possible to skip steps that once required weeks of planning and vendor selection.

www.prontomarketing.com 1
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The business plan is dying. American entrepreneurs are skipping it.

The entrepreneurship funnel is 
changing shape

One way to understand what’s happening is to think of starting a business as a funnel with three 

stages: exploration (should I start a business?), planning (how do I structure and plan it?), and 

formation (how do I legally create it?). Our search data suggests the middle stage, planning, is being 

compressed or bypassed entirely.

The entrepreneurship funnel: exploration is stable, planning is shrinking, formation is accelerating.

The exploration stage is holding steady. “How to start a business” at 110,000 monthly searches is 

stable, which suggests the entrepreneurial impulse in America is not weakening. “How to start an 

online business” (5,800/mo) and “how to start a business with no money” (4,000/mo) are also 

steady. People are still dreaming of starting businesses at the same rate.

www.prontomarketing.com 3



The business plan is dying. American entrepreneurs are skipping it.

But the planning stage is hollowing out. The cluster of declining queries tells the story clearly:

All declining: the exploratory searches that signal the planning phase is compressing.

“Sole proprietorship vs LLC” (12,000/mo, declining) is particularly telling. This is the quintessential 

deliberation query. It’s the business equivalent of test-driving two cars before buying. Its decline 

suggests that more entrepreneurs are arriving at the formation stage with their decision already 

made, possibly informed by AI tools, YouTube videos, or social media advice that has replaced the 

traditional research-and-plan process.

www.prontomarketing.com 4
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The business plan is dying. American entrepreneurs are skipping it.

“The clients who come to us today are different from five years ago. They already 

have an LLC, they already have a brand name, and often they already have a logo 

from an AI tool. What they don’t have, and what they come to us for, is a web 

presence that actually works: one that ranks on Google, converts visitors, and 

integrates with their business tools. The planning they skip is the planning they 

probably need most.”

Tim Kelsey
Managing Director, Pronto Marketing

www.prontomarketing.com 6
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The business plan is dying. American entrepreneurs are skipping it.

Appendix: Top 30 business 
queries by search volume

The following table lists the 30 highest-volume business queries analyzed in this study, ranked by 

monthly U.S. search volume as of May 2026.

Top 30 business queries by monthly U.S. search volume. Source: Ahrefs Keywords Explorer, May 2026.
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